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THE UNDER TREASURER 

CORE ACTIVITIES  ENABLING ACTIVITIES  

EDUCATION & 
TRAINING [D] 

MEMBERSHIP & 
DEVELOPMENT 

[D] 

ESTATES [D] COMMERCIAL& 
OPERATIONS 

[D] 

TREASURY 
OFFICE  

CORPORATE 
SERVICES [D] 

 Scholarships 
 Qualifying 

Sessions 
 Call to the Bar 
 Conduct 
 Advocacy 

training 
 CPD 
 Policy & 

regulation 
 Services to 

membership of 
the profession  

 Equality, 
Diversity & 
Social Mobility  

 Services to 
membership of 
the Inn  

 Domus (internal) 
events  

 Information & 
library services  

 Fundraising & 
development  

 Archival research 
services 

 Governance, 
committee 
administration 
and support 

 Human 
resources  

 Pension 
services  

 Strategic 
planning & 
monitoring  

 Finance & 
investment  

 Business 
analysis  

 Legal & 
compliance  

 Audit & risk 
management  

 Insurance  
 Data protection 
 Record 

management 
 Charitable 

trusts  
 Business 

continuity 
management 

 Rents & 
tenancies 

 Security  
 Major projects 

& maintenance 
 Gardens  
 Front of House 

services  
 Facilities  
 Housekeeping 
 Conservation of 

historic assets   

 

 Catering & 
Events 

 Other 
commercial 
activities  

 Information 
technology   

[D] = Director-led division 

MASTER TREASURER 

PARLIAMENT 


